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METO/IUKA OITUMHU3AIIMA OPTAHU3AIIMOHHOM CTPYKTYPHI ITPEJITPUATUS
HA OCHOBE PECTPYKTYPU3ALUU CUCTEMbI
TEXHOJIOTUYECKUX BU3HEC-ITPOLHECCOB

B cmamve paccmampueaemcs nooxoo K pewenuro 3a0ayu OnmuMU3ayul OpeaHu3aAyUOHHbIX CIMPYKmMyp npo-

YeCCHO-0PUEHMUPOBAHHBIX NPEONPUSINULL.

Knrwouessle cnosa: npoyecchviti no0xXo0 K YAPAGIEHUWIO, OP2AHUZAYUOHHAS CMPYKmMypd, OusHec-npoyecc, pe-

UHIICUHUPUHS.

BBepgeHue

Pemennio 3asaund ONTUMM3ALMK OPTaHU3AIHOH-
HOM CTPYKTYpBI TPOLECCHO-OPUEHTUPOBAHHBIX IpE.-
TPUSTUI TTOCBSIIEHO OOJbIIOE KOJNUYECTBO IyOJIMKa-
uuid. X aHanmu3 mokasbiBaeT, yTo Haubolsee JUCKYTH-
PYEMBIM B Cpelie CHEIHATUCTOB IO IPOLECCHOMY Me-
HE/DKMEHTY SIBJISIETCS TIOIXOJ K PELICHUIO ATOH 3a1auu
Ha OCHOBE BBLICNIEHHS TaK Ha3bIBAEMBIX «CKBO3HBIX)
(Mex(yHKIMOHATIBHBIX) MPOLECCOB mpeanpustus [1].
CyTh «CKBO3HBIX» IPOIIECCOB OTpak€Ha B UX H3BECT-
HBIX OIPE/ICIEHUSX, B YACTHOCTH:

1. CxBO3HOMH, WM MeX()yHKIIMOHALHBIN, OU3HEC-
MIPOLIECC — ATO IPOLIECC, B KOTOPOM Y4aCTBYIOT HECKOJIb-
KO CTPYKTYPHBIX TOJpa3AeieHni NpeIpusiThs, moTped-
JISIFOLIMH PeCcypChl BHEITHUX W BHYTPEHHHX IOCTaBILH-
KOB U CO3/IAIOIINH IIEHHOCTh VIS BHEIIHUX KIIMEHTOB [2].

2. [Iponeccom Macmraba TIPEANPUATHS
(“enterprise process’) WIH, YTO TO Ke CaMOe, CKBO3HBIM
(“end-to-end process”) Ha3bIBaeTCsA OM3HEC-TIPOIIECC,
3aMKHYTBIA TI0 BXO/Y M BBIXO/y Ha BHEIIHETO 3aKa34H-
Ka U MPOXOASAIINI Yepe3 Oojiee 4eM OIHO MOoApasJele-
HUE BEepXHEro ypoBHs [3].

3. CkBO3HO# (MK MeX(yHKIIMOHATIBHBIN) OU3HEC-
npolecc — OM3HEC-TPOIECC, MOIHOCTHIO MIIM YaCTUYHO
BKIIIOYAIOIINI JIESITENbHOCTD, BBIIOJIHAEMYIO CTPYK-
TYPHBIMHU MOAPA3AEIEHUSIMH OPTraHU3ali1, UMEIOIIUMH
pa3nuuHylo (YHKIUOHATIBHYIO M aJMUHUCTPATHBHYIO
MOTYUHEHHOCTH [1].

W3 naHHBIX omnpeaeneHUN «CKBO3HOM MpoIeccy
CJIE/IYeT, YTO OCHOBHOE MX OTIMYHE OT M3BECTHBIX OI-
peneneHuit «npoueccy u «OM3HEC-IIPOIIECC» CBOAUTCS K
aKIEHTY Ha BO3MOXXHBIE MYTH HPOXOKICHUs OU3HEC-
mpolecca B paMKaxX HMMEIOLICHCS] OpraHU3aluOHHOM
CTPYKTYpbI ONEpAlMOHHBIX MOAPa3/IelieHHH TpeInpH-
satust. [Ipy 3TOM MOHATHSL «Iporeccy H  «Ou3Hec-
mporecc» SBISAIOTCS cuHOHMMaMu. Cyas 1O TepBBIM
JIBYM OIPEICICHUSIM, HA MPEANPUSITUN MOXKET OBITH
TOJILKO OJIMH «CKBO3HOW» OHM3HEc-TpoIiecc (mporecc) —
nernoyka cozaanus nenHocru mo M. Ioprepy, T.e. pedb
UJIET O TIOCIIEIOBATEILHOCTH TEXHOJIOTHYECKUX OM3HEC-
nporeccoB. Toraa BO3HMKAaeT BOMPOC: KTO SIBISIETCS

BJIAJIENIBIIEM TAaKOTO «CKBO3HOTO» Tpolecca. llepBblii
pykoBoauTeNs TpeanpuaTua? Toraa B 4eM MOMEHSIICS
TPUHIMIT YIPABICHHUS B TAKOH «IIPOILIECCHOM» CHCTEMe
OTHOCHTENBHO TPAJMIHOHHOH ()YHKIMOHAIBHON CHC-
TeMbl? OTHOCHTEIIFHO BTOPOTO OMpEAENEHHUS B YacTH
«3aMKHYTBIH M0 BXOMY W BBIXOJY Ha BHEIIHErO 3aKa3-
YHMKa ¥ TPOXOMSIINI Yepe3 Oosiee YeM OAHO Mojpasjie-
JICHHE BEPXHEr0 YPOBHS» U TIOMOOHOTO YTBEPIKICHHUSI
aBTOpoB kHMTH [1, puc. 1.31 — 1.34] cnegyeT OTMETHUT,
YTO NESATEIBHOCTh MO CO3JAHMIO IIEHHOCTH ISl BHEI-
HEro 3aka3z4yuka (MOTpeOUTENss) He MOXKET OCYIIEeCTBIIS-
ercsl Mo (PYHKIIMOHANIBHOW YIPaBICHUYECKOH HepapXuu
NPEANPUATHS, T.K. 9TO IPOTHBOPEUUT MPOIECCHOOOpa-
3YIOIIEMY TPUHIUITY PEUHKUHUPUHTA / WHXUHUPHHTA
OU3HEC-TIPOIIECCOB — OJHOYPOBHEBOCTH CYIIHOCTH «HC-
MTOJTHUTENBY» (IOJDKHOCTH, OIOPO, OTAEN H T.IL.) IO BCEH
COBOKYITHOCTHU JEHCTBHI (paboT) OusHec-mporecca [4].
VYkazaHHasi JAEATENBHOCTb MOXKET OCYIIECTBISIETCS
TONBKO MO0 ropum3oHTanu (moctynatr M. Iloptepa [5])
LIETMOYKH TEXHOJOTHUYECKUX On3Hec-mporeccor [6]. Ilo-
clielHee 3aMEYaHUe I03BOJISIET C(HOPMYNIUpPOBATH Clie-
JIyIOIIee YTBEPIKICHHE.

Ymeeporcoenue 1. B pamxax BbIOpaHHOH cTpaTte-
MU Pa3BUTUS MPEANPHUATHS TEPBUUHBIM (HCXOIHBIM)
JICUCTBHEM B LIEMH JCHCTBUIA 110 ONTUMH3AIUN OPTaHHU-
3alIMOHHOW CTPYKTYPBI TPOIECCHO-OPUEHTHPOBAHHOTO
MPEANPUATHS SBJIAETCSA ONTUMH3ANUS (PEUHKHUHUPHHT)
CHCTEMBI TEXHOJIOTHYECKUX OU3HEC-TIPOIIECCOB IO KaX-
JIo¥ OM3HEC-MEeTpHKeE.

Leab cTaTBH COCTOUT B M3JIO)KEHHH aBTOPCKOT'O
MOMIX0la U METOTUKU TIPAKTHYECKOrO PEIICHUs 3aMauu
(OpPMHUpPOBaHUs ~ ONTUMAJIBHOW  OpPraHU3aIlHOHHON
CTPYKTYPBI MPOLECCHO-OPUEHTUPOBAHHBIX MPEATPHU-
STHI HA OCHOBE PECTPYKTYPH3AIMH CHCTEMBI TEXHOIO-
THYEeCKUX OM3HEC — MPOLIECCOB IIPU COOJIOICHUHN TTPUH-
LUIa  PEeNIeBaHTHOCTH  (OJHO3HAYHOCTH)  OH3HEC-
MIPOIIECCHOTO YMpaBiieHus [6].

MocTtaHOBKa 3agaym CMHTe3a

B OCHOBY MMOCTaHOBKHM 3a/1a4i CHHTE3A IOJOKEHBI
CITEYIOIIHE OMPE/ICTCHUS MOHSITHIA.

© C.B. Tynxano, B.H. Tynkano
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Omnpenesnenue 1. [Iporecc (B IIUPOKOM CMBICIE) —
TIOCJIE/IOBATENILHOCTh  ONPEJNIENICHHO0 Habopa BHUJIOB
JIEITEIbHOCTH TPEANpUSATHS JJIsl pEelleHus OIHON H3
Ou3Hec-3a/1a4.

B y3koM cMBIcie mporiecc — 1mocie 0BaTeIbHOCTh
(YHKIIMOHANBHBIX JeWcTBUH (paboT), HaIrpaBIEHHBIX
Ha MOJyYeHHe 3a/IaHHOT0 Pe3y/IbTaTa.

Omnpenesenune 2. TexHOJIOTHYECKUH Mpoliecc
(TII) — omHO3HAUHO BBLAENsAEMAs IO BXOAY (BXoIam) H
BBIXOY (BBIXOJaM) MEMOYKa PETYIAPHBIX (QYHKIIHO-
HaJIBHBIX JAEHCTBUH JOJDKHOCTHBIX JIHI (MCITOTHHTE-
Jieil), KOHEYHOW NENbI0 KOTOPBIX SIBJISETCS CO3IaHUE
LEHHOCTH (MaTepHalbHOW W/WIIM MH(POPMAIIOHHOW) B
HHTEpecax morpeouTens (3akaszyuka) [7].

Onpenenenne 3. TexHonornueckuii Ou3HeC —
npouecc (TBIT) — ato ympaisiemas mo mukiny PDCA
(TmaHupy# — OpraHM3yil — KOHTPOJHPYH — BO3ICHCT-
ByH) Hepapxusi BHYTPEHHHX W 3aBHCHMBIX MEXIY CO-

001 (hYHKIIMOHAJBHBIX JACHCTBHUIA PYKOBOIUTEIIS U TIOJ-
YHUHEHHOTO €MY HEIOCPEJCTBEHHO TEXHOJIOIMYEeCKOro
(oneparmoHHOro0) mporecca [7].

C yueroM IaHHBIX OINpEAENeHUI 3amady CHHTe3a
copMyITUpyeM CIIeIYIOIMM 00pa3oM: sl yCTaHOBJICH-
HOT'O B paMKax JIaHHOTO mpearpusitust Habopa P nporec-
coB (pemaeMbIX OM3HEC — 3aj1a4) HEOOXOIUMO OIpee-
JUTh TaKkoe MHOXECTBO J TEXHOIOTMYECKUX Ou3Hec-
MPOLIECCOB U MHOXKECTBO S OpraHU3aIlMOHHBIX CTPYKTYP
X peau3yIoNIX, uToOsl oToopakenue F : J > S apns-
JIOCh B3aMMHO OJTHO3HAYHBIM (OMEKTHBHBIM).

OTHOCUTENBHO COPMYITHPOBAHHON 3aJaudl CHH-
Te3a MPHHIMUII PEJIEBAHTHOCTH OM3HEC-IIPOIIECCHOTO
yrpaByieHust [6] MOXKET OBITh JOCTHTHYT IPU YCIOBUH,
410 onepaTop oroopaxeHus F, nHTEpIpeTHpyeMBblii Kak
MaTpHIa-pacipeieNuTenb «OU3Hec-poIecchl — opra-
HU3AIMOHHAsI CTPYKTYpa MPpeaAnpuaTus» (puc. 1), sBis-
€TCsl OJHO3HAYHO OIPEAEICHHON MaTpHUIIeH.

nupammaa (cuctema) BusHec - Nnpoueccos

ywipasneH4Yeckue
BusHec - npoueccs!

‘ x } mexHonoauyeckue
@ BusHec - npoueccsl

OpraHn3auMoHHan CTPYKTypa

[ #

——

adMuHucmpamueHo-  onepauuoHHbIe
ynpaenenJeckue  cmpykmypbi

Cmpykmypel  ueponHumenu)

Puc. 1. 3agava npoiecCHO-OpUEHTHPOBAHHONW PECTPYKTYpHU3aImu (Moaenb Tymkao)

Pe3ynbTaTbl CUHTE3a

Pe3ynbTaThl CHHTE3a pACCMOTPUM Ha IIpUMEpax.

Ilpumep 1. Matpuna-pacrpenenurenb TEeXHOIO-
THYECKUX OU3HEC-TPOIIECCOB 10 CTPYKTYpE IMPEaIpH-
ATUsL (CUTyalusl «KaK €CTh») IpelCTaBleHa Ha puc. 2.
W3 nanHOW MaTpHIbl ClEAyeT: HET OJHO3HAYHOTO IIeH-
Tpa  YOPaBICHUS  TEXHOJIOTHMYCCKUMU ousmHec-
mporeccamu 1.1, 2.2, 3.2; TexHONOTWYeCKUil OWU3HEC-
nporiecc 2.3 BbIBEIEH U3 30HbI OTBETCTBEHHOCTH OT/eNa
2. Monenb «Kak €cTb» MPOIECCHOTO MEHEIKMEHTa
TpEX OTHAENOB IpEACTaBICHA Ha puC. 3.

Jis naHHOTO TIpUMepa pelleHue 3aa4d ONTHMH-
3allMM  OPraHU3allMOHHOH  CTPYKTYpPBI  IMPOIECCHO-
OPHEHTHPOBAHHOTO NPEAIPUSTHS CBEIIOCh K Iepepac-
TIPE/ICIIEHUI0 PECYPCOB MEXKIY CTPYKTYPHBIMHU T'pYIIIIa-
mu 1.1, 1.2, 2.1, 2.2, 3.1. 3.3 1 nepenoJUUHEHUIO TPYII-
el 3.2 otnmeny 2. Mopenb «Kak JOJDKHO OBITBE» Me-
He/DKMEHTa TpeX OTJEJIOB MpeJcTaBieHa Ha puc. 4. [Ipu
9TOM MaTpHIA-paclpeNesuTellb «KaK ecTb» (puc. 2)
TEXHOJIOTUYECKUX OW3HEC-TIPOLIECCOB MO  CTPYKTYype
TpeAnpusATHsT TpaHC(HOPMHUPYETCSI B OJJHO3HAYHO OIpe-
JIEICHHYI0 MaTpuILy (puc. 5).
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Puc. 3. Mogenb «kak ecTh» MPOIIECCHOTO MEHEIKMEHTA

CrnemyeT OTMETHTb, UTO B cilyyae mpumepa 1 mo-
Ka3aH KJIACCHYECKUI BapHaHT peau3aluy MPOIECCHO-
ro MoAXoja K YIpPaBJIEHUIO MPEANPUATHEM, KOT/AA MPH
pellleHnH 3aJadd ONTHMM3ALMU YIpPaBICHUS CUCTEMa
BBIJIEJICHHBIX OM3HEC-TIPOIECCOB SIBIISETCS TEPBHYHOM
OTHOCUTENIBHO TPaJUIMOHHO CIIOKUBIIEHCS Ha Tpen-
MIPUATUH OPTraHU3aIMOHHON CTPYKTYpHI, T.€. peanusy-
ercd IPHHIMI «CTPYKTypa cileayeT 3a OusHec-
MIPOLIECCAMU.

Ilpumep 2. B ortnuuue ot mpumepa 1 ucxomHoi
uHpopMmanmeld AN peuIeHUs 3aJadd  ONTHUMHU3AIH
(puc. 6) siBisieTCsl MOJIENb KaK €CThY» CHUCTEMBI TEXHO-

JIOTUYECKUX OM3HEC-NIPOIIECCOB MPEANPHSATHS, COCTaB-
JIEHHasl 110 TPHUHIIMITY KU3HEHHBIH IUKI MPOAYKTa» C
¢yHKIMOHANBEHBIME TIOzipa3aenenusMu (DIT). JlanHoM
MOJZIENIM COOTBETCTBYET MaTpHUIla-paclpeneinuTend Tex-
HOJIOTMYECKHX OM3HEC-IPOLECcCOB, NMPEACTaBICHHAs Ha
puc. 7. U3 MaTpuLbI-paclpenenuTess cileqyeT: B paM-
Kax BceX (hyHKIMOHAJIBHBIX Mozpa3aeneHnii kpome DI1
4 HeT OJHO3HAYHOTO pacCIpeleneHus (3aKperuieHus)
PECYPCOB 3a IPOTEKAIOIIUMHU B KOXKIOM HOIpa3AeIeHUH
TEXHOJIOTHYeCKUMH  OusHec-miporieccamu.  Crenosa-
TENIFHO, NMPOOIEMaTHYHON SIBJISETCS OLEHKA d(PQEKTUB-
HOCTH OM3HEC-NIPOLIECCOB OTHOCHTENIBHO 3aTpaT Ha HX
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OIIEPAIlMOHHYIO JIeITeIbHOCTh. Bnanenbipl  OusHec-
MPOIICCCOB HE MOT'YT B IIOJIHOM Mepe IPUHUMATEH (-
(heKTHBHBIC YIPABJICHUYCCKUE PEIICHUS B KAYECTBE IICH-
TpoB (PMHAHCOBOI OTBETCTBEHHOCTH.

Jlis maHHOTO TpHMepa 3ajiada ONTHMHU3AI|U Op-
TaHU3AIMOHHOU CTPYKTYpPBI MPOIIECCHO-
OPUCHTUPOBAHHOTO TPEANIPHUITUAS HMEET HECKOJIBKO
aJbTePHATUBHBIX PEIICHUI.

Anvmepnamuea 2.1. Heobxoaumo myteM pewH-
KUHUpPHUHTA (00beauHEeHus1) cHOpMHUPOBATH KOMIIO3H-
IUI0 TEXHOJIOTMYECKUX Om3Hec-mpoiecco (1-2), (4-5),
(6-7), (9-10), (11-12).

CrnenyeT OTMETHTb, YTO PEIICHUE 3a1a4y OITHMU-
3alliM COIJIaCHO ajbTepHaTHBE 2.1 SBISETCS MO CYTH
KOMIIPOMHUCCHBIM PEHHXHHUPHUHTOM B3aMMOCBSI3aHHOM
mapbl MHOXECTB < J, S > mpu COONIONECHUH YCIOBHS
ouextuBHoctH F : J > S. Ycnosue GMeKTMBHOCTH

CTaHOBUTCS BBINOJIHUMBIM, €CIIM  (DYHKIHMOHAJIBHOE
nmoapasnaenenue OIT 2 Oyner npeodpa3oBaHo B JBa IICH-
Tpa OTBETCTBEHHOCTH - moppasaenenue DI 2.1 u OII
2.2. Pe3ynpTaT pemeHus 3a1aydl ONTUMU3AIUK COrJac-
HO JIAaHHOW aJIbTEpHATHBE MPeCTaBJIeH Ha puc.§.

Anvmepnamuea 2.2. HeoOxoaumo ImyTeM pewH-
KUHUpPHUHTA (00beuHeHus1) chOpMHPOBATH KOMIIO3H-
IIUI0 TEXHOJIOTHYeCKuX OusHec-mporieccoB (1-2), (3-4-
5), (6-7), (9-10), (11-12).

Pemenne 3aaun ONTHMU3AIMU COTJIACHO ajbTep-
HatuBe 2.2 He TpeOyeT U3MEHEHHsl KOJINYecTBa (yHK-
LIMOHAJIBHBIX TIO/IPAa3/IeNIeHHil M B Ka4yecTBE JOTOJHH-
TENILHOTO TOJIOXKHUTENBHOrO 3 QeKra MPUBOIUT K CO-
KpaIlleHUI0 HEOOXOAMMOro 4Hcia BIaJebleB OH3HEeC-
MIPOLIECCOB B/IBOE. Pe3ynbTaT penieHust 3a1a4n ONTHMH-
3allUM COIJIACHO JIAHHOW aJIbTepHATUBE MPECTABICH Ha
puc. 9.
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Puc. 4. MOI:[CJ'IB «KaK JOJIDKHO OBITHY» MpO1IECCHOI0 MEHEIXKMEHTA
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Puc. 5. MaTpuna-pacipeneauTesb «Kak JOMKHO ObITh» TEXHOJIOTHUECKUX OM3HEC-TIPOLIECCOB
10 CTPYKTYpE NPEANPHUITUSA
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Puc. 7. ManHua-pacnpe;[enHTenL «KaK €CTb» TCXHOJOI'MYCCKUX 6H3HeC-HpOHECCOB
o Q)yHKHHOHaHLHLIM noApa3aACJICHUAM MPCATTPUATHSL

Anvmepnamuea 2.3.C 1enpl0 ONTUMU3AIUU Op-
TaHU3AIUOHHON CTPYKTYPBI MPEATPUITHS HEOOXOAUMO

y4eCTh BO3MOXKHOCTb PECTPYKTypH3aluu Ou3Heca
MPEANPUATHS HA JIBE CTpATErHYeCKUe OM3HEC-EIMHHIIbI
(CBE).

PesynmpTar pemieHus 3adadyd ONTHMHU3AIUU  CO-
IJIACHO JIAaHHOM albTepHATUBE Npe/ICTaByeH Ha puc. 10.
W3 aHanm3a pacCMOTPEHHBIX HMPUMEPOB PEIICHUS
3aayd ONTHUMU3AIMM OPTaHU3AIMOHHOW CTPYKTYPBI
MPEANPHUITHS Ha OCHOBE PECTPYKTYPU3ALUH CUCTEMBI

TEXHOJIOTUYECKUX OU3HEC-IIPOLECCOB MOXKHO CHENaTh
3aKJII0YEHHe, YTO B KauecTBe 0a30BOrO KOHIIEITa pe-
LIEHUs JAaHHOW 3aJaudl SBIETCA COONIIOICHUE CIIeNyIO-
IIETo paBuiIa.

Ilpaguno 1. B mpolecCHO-OpUEHTUPOBAHHOM
MPEANPUSATHN JTOJDKHO COOJIONATHCS B3aUMHO OJHO-
3HAYHOE COOTBETCTBHE: TOJIBKO OJIUH TEXHOJOTMYECKHIt
Ou3HeC-IIPOIECC MPOTEKAaeT B paMKaxX OXHOTO CTPYK-
TYpPHOTO MOJApa3JeNeHus, U1 KOTOPOro OIpereNeH
OIEepaIIOHHBIN OIO/IKET.
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Puc. 10. Pe3ynpTaT penienus 3a1aud ONTUMHU3AIINMN COTJIACHO albTepHaTuBe 2.3

BbiBogbl

HoBu3Ha noy4eHHBIX pe3yabTaToB COCTOHUT B TOM,
410 chopMyIHPOBaHA U PEIleHA aKTyaJbHasl IS pa3BH-
THS TEOPUH MPOIIECCHOTO MEHE/PKMEHTA 3a/1aua — 3a7a4ya
(OpMUpOBaHUS ONTHMAIILHOW OpraHU3aIIOHHON CTPYK-
TYpbl IPOLIECCHO-OPHEHTUPOBAHHOIO TPENNPHUATHS Ha
OCHOBE PECTPYKTYPHU3aLUH CHUCTEMBI TEXHOJIOTMYECKUX
OM3HEC-TIPOLIECCOB NPU COONIOACHUM TPHHIMIA pejte-
BaHTHOCTH OM3HEC-TIPOLIECCHOTO YIIPABJICHHSI.
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METOOWKA ONTUMI3ALIT OPFAHI3ALIWHOI CTPYKTYPU NIANPUEMCTBA
HA OCHOBI PECTPYKTYPI3ALIi CUCTEMU TEXHOMNOIN4YHUX BIBHEC-NPOLIECIB

C.B. Tynkano, B.M. Tymnkaino

B cmammi poszenadacmubcs nioxio 00 piwienns 3a0aqi onmumizayii opeanizayitinux cmpyKkmyp npoyecHo-opieHMoBaHux ni-

onpuemcms.

Knrouogi cnosa: npoyecnuii nioxio 0o ynpagninms, opeanizayiiina cmpykmypa, oiznec-npoyec, peiHicutipune.

THE METHODS OF OPTIMIZATION OF THE ORGANIZATIONAL STRUCTURE OF THE ENTERPRISE BASED
ON THE RESTRUCTURING OF THE SYSTEM OF TECHNOLOGICAL BUSINESS-PROCESSES

S.V. Tupkalo, V.N. Tupkalo

This article covers the approach to the solution of the task of the optimization of organizational structures of process-

oriented enterprises.

Keywords: process approach to management, organizational structure, business-process, reengineering.
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